
Attention to detail Seamless integration Strong 
leadership

Our Programme Management Approach

o Specialise in all programme fields across a wide spectrum of markets, drawing on the 
knowledge and experience of a planning team with 200+ years of experience

o Ability to support clients very early on with master planning and strategic programming
o Undertake detailed reviews of projects at all stages and produce complete network 

and critical path-linked schedules that are based on detailed quantities
o Solve logistical project constraints through in-depth discussion with local 

stakeholders and suppliers before reflecting the logistics resource back into the 
programme

o Able to produce everything programme related from a strategic level programme to 
one that is fully resourced, and output loaded

KEY STRENGTHS

Industry-leading team with over 
200 years of combined practical 
experience

Ability to quickly identify critical 
issues and mitigate difficulties

Planning services offerings from 
acquisition to handover

Provide early procurement advice 
and technical evaluations

Ability to draw on resources and 
skills from our parent companies 
Turner International / HOCHTIEF

Full Programme Management Deliverables

o Review / input of project phases – design development and construction methodology
o Core planning services for clients, developers and main contractors
o Development of procurement strategy and management of contractor tender process 

will monitor factors affecting progress, e.g., tender planning, construction planning
o Review and monitor the programme during main contractor procurement and 

throughout the project lifecycle
o Progress monitoring of all aspects of the scheme – review / analyse native programme, 

files contractor reports and assess programme implication / impacts to the critical 
path

o Identify risks, help mitigate and control potential implementation difficulties
o Early advice on procurement and evaluations of complex external building envelopes 

drive an effective programming and preconstruction process
o Through the collection and collation of onsite date we can carry out detailed technical 

site audits and monitor progress on a month-by-month bases while reviewing forecast 
trends
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